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Cheshire and Warrington Crisis Concordat Action Plan: update to Government and Mind – October 2015
To Colleagues at Mind and the Department of Health
Since the Concordat was signed in December 2014, the Crisis Care Concordat Action Plan has been developed on behalf of the Cheshire and Warrington Sub Regional Leaders Board under the direction of what is now the Pan Cheshire Crisis Care Concordat Board (PCCCCB) and was submitted to Government at the end of March 2015. 
Governance
In June 2015, what was then the Pan Cheshire Strategic Mental Health Group

took the decision to focus its efforts entirely on the delivery of the Crisis Care Concordat Action Plan, in recognition of its importance to the Sub Region. This entailed redrafting its terms of reference (Annex 1) and consolidating membership amongst key partners. The name of the group also changed to the PCCCCB to reflect these changes and the shift in focus. 

A small ‘virtual’ programme team was formed to support the work of the

PCCCCB and to ensure momentum in the delivery of the Action Plan in between PCCCCB meetings. The programme team is managed and coordinated by the Cheshire and Warrington Sub Regional Programme Office and comprises representatives from the CCGs, Cheshire Police, the Office of the Police and Crime Commissioner and Healthwatch. Programme management and reporting mechanisms have been established to ensure oversight, appropriate communications and governance and to ensure ownership amongst key delivery partners. Please find attached (Annex 2) details of our governance structures and how the Crisis Concordat Action Plan fits in with other sub regional programmes and activities.
These governance arrangement and their links into the Sub Regional Leaders
Board and its programmes and infrastructure have been used as an exemplar by the AQUA Crisis Care Learning Collaborative and by Mind on the national Crisis Concordat website.  
Delivery Progress

Below are a number of examples of progress against actions so far:
· engagement with Healthwatch across the Sub Region to ensure service user


experience of crisis care is heard and acted upon, in recognition of the findings of the recent CQC report on crisis care

· the undertaking of a joint strategic mental health needs assessment across the


Cheshire Pioneer footprint which will link in with work already carried out in Warrington and Halton 

· the delivery of successful street triage initiatives (see future agenda for


evaluation report on the Operation Emblem street triage initiative); discussions underway on extending the triage model to children and young people
· work with the sub regional Complex Dependency Programme to commission post-crisis care support for users of the street triage service

· potential for CCGs joint commissioning of crisis houses and alternatives to


admission is being explored 
· the production of a compendium of crisis care good practice which has been


cross referenced against the Cheshire and Warrington Action Plan so that commissioners and providers can use as a resource. 

· the adoption of the Cheshire and Merseyside Zero Suicide Strategy and


cooperation and support for CHAMPS in its delivery

· an audit of existing data sharing agreements across the sub region and how

they might support crisis care; and progress in discussions on the blockages and barriers to data sharing amongst key partners involved in crisis care
More details on progress across the whole Action Plan are included in the attached progress reporting template (Annex 3) which is used by the PCCCCB to monitor progress and outcomes. Also attached is the Forward Plan which forms the business agenda of the PCCCCB (Annex 4)
We welcome the continued support of the Government and Mind for this crucial work and would ask you to note the substantial progress being made in the Cheshire and Warrington sub region.
Yours faithfully
[image: image2.emf]
Mark Palethorpe

Strategic Director, Cheshire West and Chester Council

Chair, Pan Cheshire Crisis Care Concordat Board
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Annex 1

PAN CHESHIRE MENTAL HEALTH CRISIS CARE CONCORDAT BOARD - TERMS OF REFERENCE

1. Purpose 

To drive the delivery of the Pan-Cheshire Mental Health Crisis Care Concordat Action Plan and promote the effective and efficient delivery of mental health services across the Cheshire and Warrington Sub Region. To maximise opportunities for innovation and collaboration and promote best practice across the sub regional footprint.

2. Core Membership

Cheshire West and Chester Executive Director (Chair) 

Cheshire Constabulary Mental Health Lead

Cheshire East Mental Health Crisis Care Concordat Group Chair (Local Authority Representative)

Cheshire West and Chester Mental Health Crisis Care Concordat Group Chair (Local Authority Representative)

Halton Mental Health Crisis Care Concordat Group Chair (Local Authority Representative)

Warrington Mental Health Crisis Care Concordat Group Chair (Local Authority Representative)

Cheshire Fire & Rescue Service

North West Ambulance Service

Healthwatch – Cheshire, Halton and Warrington Representative

Cheshire and Wirral Partnership (CWP)

5 Boroughs Partnership (5BP)

Cheshire & Merseyside Strategic Clinical Network

Office of the Police & Crime Commissioner for Cheshire

National Probation Service

Cheshire and Greater Manchester Community Rehabilitation Company

NHS England Cheshire and Merseyside

CHAMPS Public Health

Health and Wellbeing Programme Manager - Sub-Regional Programme Office

Eastern Cheshire CCG

Vale Royal and South Cheshire CCG

Halton CCG

Warrington CCG

West Cheshire CCG

If a Board Member is unable to attend, where possible a suitable deputy will attend

3. Chair
The Sub-Regional Leaders Board is responsible for appointing a suitable Chair. This will be reviewed annually.

4. Priorities
The overarching priority for the Board is to ensure the delivery of the Mental Health Crisis Care Concordat Action Plan. This includes:

· monitoring against milestones

· communications

· holding partners, Board members and agencies to account for delivery actions

· reporting progress to the Sub Regional Leaders Board and Health and Wellbeing Boards
5. Meeting Frequency

Meetings will take place every 6 weeks.

6. Agenda / Minutes

The agenda for each meeting will be drawn up subject to approval by the Chair. Members will be invited to contribute items and supporting papers prior to meetings. The agenda and supporting papers will be circulated at least 3 days prior to the meeting. Draft notes from each meeting will be passed to the Chair for approval before circulation

7. Governance

The Board fits within the Sub-Regional Leaders Board governance structure. The Chair will provide updates to the Sub-Regional Leaders Board on a bi-monthly basis. The Board will also provide information reports to local Health and Wellbeing Boards but does not fall within their governance. 
8. Support

Cheshire East Council and the Sub Regional Programme Office will be responsible for the preparation and distribution of the agenda. Note taking will be supported by a delegated member of the Board.
9. Review

The terms of reference will be reviewed on an annual basis or on the appointment of a new Chair.
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	Crisis Concordat Progress Reporting Template 2015/16
	
	
	
	Annex 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVE 1: MATCHING NEED WITH A SUITABLE RANGE OF SERVICES
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 10th September 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Comprehensive data sharing agreements across the public sector
	Define parameters for sharing data;  Reviewing existing data sharing agreements across all sectors to ensure they are fit for purpose and adapt where appropriate; Agree data set; Agree governance arrangements 
	 
	Progress: review of current data sharing agreements across the Sub Region has taken place; there are a multitude of existing ones covering different organsiations and geographies; relevance to mental health crisis discussed and assessed; Cheshire Pioneer's shared care record project includes mental health. Given the potential number of existing and potential agreements and associated discussions, the Board agreed to focus on areas where it could best add value. Initially, the data sharing needs of the Operation Emblem street triage project would be analysed to understand the data sharing needs of the front line staff and whether a means to share data in a single system would add benefits from the current position
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	Outcomes:                                                                                                                                                                                                                      - review of sub regional data sharing agreements completed
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 22nd October 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Systematic data analysis to map need and inform joint commissioning and future planning
	Review data within MH needs assessments; Map services across patch including activity levels within the services; Undertake a gap analysis of provision; Undertake a review of areas of good practice including Cheshire Fire and Rescue & Age UK Springboard project; Establish resource pooling mechanisms; Develop a set of principles across Cheshire partners for co-commissioning of mental health crisis care services; 
	MH Commissioners/ Healthwatch
	Progress: Work is progressing on developing a Joint Strategic Needs Assessment across the Cheshire Pioneer footprint and this will be linked with work already carried out in Warrington and Halton. Once complete an assessment of gaps in provision across the Sub Region will be made and opportunities for collaboration and joint commissioning will be explored. Healthwatch will be fully engaged in the needs assessments, representing service user views
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Follow up date: 21st January 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 10th September 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(c)  Establish Pan-Cheshire practice/professionals groups
	Scope and review the effectiveness of existing groups and their alignment with the aims of the Concordat
	Elaine Owen, SCN
	Progress: The PCCCCB is in effect a Pan Cheshire practice/professionals group so this action is partly fulfilled. Work completed by the Strategic Clinical Network (SCN) which includes the mapping of service user involvement and presented to the PCCCCB on 10th September 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes:  - audit of practice and professionals groups completed and an assessment of service user involvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 10th March 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(d) Personalisation
	Make effective links into existing work streams around personal budgets; Identify areas that have achieved good outcomes through personalisation and share the learning; Explore what support is required for areas to develop the use of personal budgets and self-directed support approaches for mental health; Ensure that all support plans include tailored contingency plans in case crisis occurs
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 21st January 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(e)  Third/voluntary sector involvement and engagement
	Include third/ voluntary sector mapping as part of the service mapping; Review current links with VCS for both Pan Cheshire and Local Mental Health boards; Highlight innovative practice that could be replicated across areas 
	 
	Progress: Healthwatch now represented on PCCCCB and part of "Exec Team"
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(f) Update JSNAs across sub-region in a co-ordinated way
	Understand how comprehensively Mental Health is covered in each local authorities JSNA; Develop JSNAs in a co-ordinated way to ensure similar level of intelligence is available in all areas.
	 
	Progress: Cheshire East and Cheshire West & Chester local authority areas are currently undertaking a MH JSNA across the Prioneer foot-print. Once completed this will be cross referenced against the JSNA which was recently completed in Halton and Warrington. See 1 (b) for additional progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 22nd October 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(g) Ensure that the needs of children and young people are properly understood
	Work with CAMHS and Local Safeguarding Children Boards to understand the needs of children and young people suffering from mental health crisis
	Emma Leigh East Cheshire CCG
	Progress: The Chair of the PCCCCG to write to the chairs of LCSBs and LASBs re alignment of their plans with the Crisis Care Action Plan and make sure the needs of children and young people are properly understood and reflected. The Board was updated at the October meeting of work underway to ensure the Action Plan is linked with the development of the local Children and Young People's Transformation Plans. It was agreed to report back at the meeting in March 2016. The SCN agreed to report on common these across the CYP Plans and ensure compatibility with the Action Plan.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date: 10th March 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVE 2: ACCESS TO SUPPORT BEFORE CRISIS POINT
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 30th July 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Early intervention, prevention, access
	Evaluation and further development of Street Triage;  Secure continued funding to ensure the sustainability of street triage; Continue to work with CAMHS to ensure a Street Triage response that takes into account the needs of children and young people; Extend the triage approach and develop models appropriate for NWAS, NHS 111 services, A&E; Review the evidence base to be clear about what works in terms of early intervention and prevention and commission community-based services which reduce the risk of mental health crisis; Develop appropriate safety netting processes and vulnerable persons reporting procedures
	 
	Progress: Operation Emblem (street triage) evaluators to present findings at a future meeting; potential aftercare funding for triage via Well North (to be followed up by CHAMPS). CCGs across Cheshire East and Cheshire West & Chester are to investigate future funding arrangements to ensure that street triage will continue as a project aross the county. Chair to seek advice on status re: CYP triage element from Gerald Meehan at Halton. Chair to write to LCSBs. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date: 22nd October 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress: the Operation Emblem evaluation report was presented and considered at the October Board meeting. The findings were very positive. Street triage funding in Halton and Warrington is secured; a business case for continued funding beyond March 2016 in Cheshire East and West, referencing the findings of the OP Emblem report, will be developed and submitted to the four CCGs; the Chair will work with the CCG Chief Officers to agree a lead commissioner; opportunities to commission one service across the whole Sub Regional footprint will be considered. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date: 3rd December 2015
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes:    - funding for the continuation of street triage across Cheshire East and West has been secured until March 2016 pending a full business case for continued funding beyond this
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 30th July 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Commissioning of crisis houses and alternatives to admission
	Identify and scope the evidence base for the provision on crisis houses/alternatives to admission locally. This will include activity, current impact on services in the absence of safe space etc; Collate models of safe spaces nationally and internationally
	Margi Butler/ Dave Sweeney Warrington and Halton CCGs
	Progress:  Warrington CCG, local authority and an independent sector organisation have recently met to consider the development of an alternative admission.
Commissioners have visited a number of alternatives to admission / crisis houses (wirral, wigan and Liverpool) and spoken with commissioners from those area, people who use the facilities etc.
The Wirral facility (Cambrian House) is the model favoured by Warrington commissioners based on user feedback and impact on admission rates I to acute inpatient beds.
Accommodation has been identified in Warrington and a business case is under development which is seeking investment, via Better Care Fund, for refurbishment.
Partners are considering a two year pilot which will give the 'service' time to become established, integrate in local pathways and make an impact (kpis to be determined).
Commissioners are developing the specification with 5BP as admission, discharge, risk assessment etc will be critical to the success of the facility.
Timescale - business case will go to BCF Board, late September for funding approval.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 10th March 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(c) Support for Carers
	Undertake an assessment of what carers identify as their needs; Secure the involvement of carers support organisations in the delivery of the action plan; Identify the gaps in provision for supporting carers as defined by them; Review areas of good practicep;  Develop a model pathway for carers with carers 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVE 3: IMPROVING MENTAL HEALTH CRISIS SERVICES
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 30th July 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Identify models of good practice nationally and internationally
	Commission a review of models of good practice – both national and international, including an analysis of resourcing implications for local implementation;  Work with AQUA, SCMH, public health and MIND to inform understanding of current best practice
	Elaine Owen (EO), SCN
	Progress: Compendium of good practice acute crisis care models presented at PCCCCG and circulated to members afterwards for reference. EO to cross reference examples of good practice against Crisis Concordat Action Plan 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date: 18th September 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress: Elaine Owen presented the good practice compendium cross referenced with the Crisis Concordat Actions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes:                                                                                                                                                                                                                         - compendium of good practice in crisis care, cross referenced with the actions and outcomes of the Concordat Action Plan, is now completed and available as a resource for partners sub regionally
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 22nd October 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Recognise, consider and plan for the different needs specific groups (e.g. BME Groups, learning difficulties/older people/young people)
	Identify and map the different groups that have specific needs across pan-Cheshire; Set up engagement events with the groups of people with different needs to understand the impact, challenges and different approaches required to support them in crisis; Work with CAMHS and Local Safeguarding Children Boards to ensure the needs of children and young people are included in crisis care planning and actions
	MH Commissioners/ Healthwatch
	Progress: this work is encompassed in the activity in 1 (b); Healthwatch are engaged in ensuring different needs of different groups are represented fully in the needs assessment exercises; sample Equality Impact Assessments will be circulated to promote best practice with a view to developing a Pan Cheshire version.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 8th May 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(c) Suicide Prevention
	To adopt principles and objectives contained within “NO MORE - A Zero Suicide Strategy for Cheshire & Merseyside 2015-2020”.  
	CHAMPS
	Progress: Simon Howe, CHAMPS, attended and provided a presentation on the draft CHAMPS ‘No More’ suicide reduction strategy. It is planned that the strategy will be finalised during summer 2015. There was discussion as to how the strategy and its principles can be adopted across a pan-Cheshire structure and the CCGs and how training requirements could be mapped out. The Board committed to adopting the principles and objectives and CHAMPS agreed to lead on ensuring the links to the CC Action Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date: 3rd December 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes:                                                                                                                                                                                                                            - action completed and further work with CHAMPS to support the delivery of the strategy is planned
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 21st April 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(d) Out of hours – 24/7 service
	Scope what is currently available 24/7 across Cheshire including the provision of crisis care home treatment teams;  Review the effectiveness of the services available;  Identify gaps and the impact those gaps have on the current system; Identify the solutions to address the gaps
	
	Progress: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVE 4: WORKFORCE DEVELOPMENT: ENSURING THE RIGHT NUMBERS OF HIGH QUALITY STAFF
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 21st April 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Mapping of current workforce numbers, gap analysis and training needs mapping
	Obtain workforce strategy from mental health providers; Engage with HR departments to establish current workforce figures; Undertake a training needs analysis across all agencies including: Primary Care, GPs, Police, Probation, Housing, Criminal Justice, DWP, Social Care and other public sector front line staff; Review training needs within access teams and specialist substance misuse services; Develop a comprehensive joint training programme; Outline a timescale for evaluation of the programme to ensure outcomes are being met
	
	Progress: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 21st April 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) GP knowledge and experience
	Undertake a review of the needs of general practice in order to ensure support is tailored; CCGs to develop a professional network of GPs to develop and share best practice in work with those with mental health need;  Identify GP champions who can support others;  Develop training packages; Ensure effective links with GPs and local services that will support people in crisis; Ensure information is up to date and relevant for general practice.
	 
	Progress: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	    
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVE 5: IMPROVED PARTNERSHIPS 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 2nd June 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Establish a pan Cheshire web portal
	Identify and map current web based mental health resources or portals across Cheshire including on line services offered via public health routes and Local Authorities; Link into national campaigns e.g. “Time to Talk”
	
	Progress: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Establish an improvement collaborative
	Identify shared purpose and terms of reference; Clarify the leadership and processes around the change required; Identify means of spreading innovation; Utilise improvement methodology
	
	Progress: PCCCCB is part of the AQUA Regional Crisis Concordat improvement collaborative
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes: PCCCCB and Action Plan Programme Team are fulfilling the function of an improvement collaborative
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 22nd October 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(c) Breaking down service provider barriers
	Through those with lived experience understand what the barriers to services are; Using a co-production/partnership approach work with those with lived experience to develop the right flows through services.
	Mike Kenny 5BP
	Progress: a nominated lead is now established and a report will be presented to the January 2016 meeting regarding perceived barriers between providers, both from a provider perspective and that of service users (via Healthwatch)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date: 21st January 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 21st January 2016
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(d) Service users and carers and those with lived experience to be integrated into partnerships
	Develop an approach to work effectively with patient participation groups such as Healthwatch; Explore other ways of integrating these groups into the partnership to ensure wide ranging views are captured.
	
	Progress: Healthwatch now represented on PCCCCB and part of "Exec Team"
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 30th July 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(e) Develop effective partnership arrangements with CAMHS and Local Safeguarding Children Boards (LSCBs)
	Work with CAMHS and LSCBs to ensure that the needs of children and young people are properly reflected in mental health crisis services in Cheshire
	 
	Progress: The Chair of the PCCCCG to write to the chairs of LCSBs and LASBs re alignment of their plans with the Crisis Care Action Plan; see 1 (g) for additional progress
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	OBJECTIVE 6: IMPROVE QUALITY OF RESPONSE S135/136
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 3rd December 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Audit current response
	Scope and develop a piece of work to audit the quality of response, analyse the findings and then develop guidance on good practice
	 
	Progress: An evaluation of the street triage project in Halton and Warrington has been commissioned with funding support from SNC and contributions from the PCC and Constabulary. This will report to the PCCCCB in December. See 2 (a) for additional progress
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	Forward Plan Date: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Develop model for more effective joint agency arrangements
	Agree local multi-agency protocols for response and ensure they are implemented; Ensure there is clarity on safe place for care/containment; Ensure clarity on policy for conveyance and transportation defining roles of Police, NWAS, mental health teams
	 
	Progress: 
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	(c) Work with CAMHS to ensure the continued delivery of a street triage model to respond to S135/136 which is able to support children and young people in crisis
	Work with CAMHS to ensure the continued delivery of street triage model which is able to support children and young people
	 
	Progress: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Follow up date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Progress:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Outcomes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(d) Improved services for those with co-existing mental health and substance misuse issue
	MH assessment for people in MH crisis who are intoxicated; Review need for specialist crisis drug and alcohol team; Appropriate places of safety and assessment for individuals experiencing MH crisis to be established
	 
	Progress: 
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	OBJECTIVE 7: JOINT PLANNING FOR PREVENTING CRISIS
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Joint Actions
	Further actions required to ensure delivery/collaboration
	Lead
	Progress Reported
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 30th July 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(a) Development of pan-Cheshire good practice guidance
	Collate all previous work around good practice guidance in Cheshire; Partners to identify and agree resource to develop guidance further and disseminate
	Elaine Owen, SCN
	Progress: See 3 (a)
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	Outcomes:                                                                                                                                                                                                                         - see 3 (a)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	Forward Plan Date: 3rd December 2015
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Improve information and advice available to front line staff to enable better response to individuals
	Use of Care Act and existing NHS provision to develop Directory of Service; Roll out of the NWAS Electronic Referral and Information Sharing System (ERISS) across the sub region, adapted for mental health patients;  Review availability of current information on services
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Pan Cheshire Crisis Care Concordat Board
Forward Plan 

	
	Agenda Items

	
	Standing items:

· Minutes
· Forward Plan

· Best practice (AB to seek examples from amongst members prior to meetings)



	8th May 2015

Police HQ

Winsford


	· Street Triage evaluation and business case

· Group terms of reference and membership

· Cheshire and Merseyside Suicide Prevention Strategy

· Crisis Concordat: next steps



	18th June 2015

Police HQ

Winsford


	· AQUA support

	30th July 2015

Police HQ

Winsford


	· 2 (a): triage models for CYP/NWAS/NHS 111

· 1 (c) 3 (a) 7 (a): models of good practice (SCN)

· 5 (e): involvement of CAMHS and LCSB

· 2 (b): Crisis Houses and alternatives to admission

· Aqua Learning Collaborative (Bernie O’Hare, AQUA)

	10th Sept 2015

Police HQ

Winsford

10am


	· 1 (c): pan Cheshire practice/professionals group

         (SCN service user involvement mapping)

· 1 (a): data sharing

· CCS presentation tbc

· Alistair Burt letter and actions



	22nd Oct 2015

Police HQ

Winsford

2pm


	· 1 (b): needs assessments/joint commissioning

· 3 (b): different needs of specific groups (CW EIA work)

· 5 (c): breaking down service provider barriers 

· 1 (g): ensure the needs of children and young people are properly understood (link with CYP Transformation Plans)

· Progress report to Government

· Crisis Care Concordat National Summit: 24th November, London

· Complex Dependencies presentation (Alison Stathers-Tracey) 



	3rd Dec 2015

Police HQ

Winsford

10am


	· AQUA Learning Collaborative (Bernie O’Hare update)

· 3 (c): suicide prevention update (CHAMPS)
· 2 (a): Operation Emblem (street triage) evaluation report and street triage future funding
· Local Updates??
· 7 (b): info and advice available to front line staff (ERISS)

· Street triage: business case update (inc 6 (a-d))

· Liaison Mental Health (MB/DS) TBC


	21st January 2016

2.00pm

Police HQ Winsford


	· 2 (a): new NHS 111 service and it’s use for mental health crisis inc triage models

· 1 (e): third/voluntary sector involvement and engagement
· 5 (d): service users and carers and those with lived experience to be integrated into partnerships (Healthwatch)

· 1(a): data sharing (action from 10th Sept 2015)

· 1 (b): needs assessments/joint commissioning (Healthwatch/MH Commissioners)

· 5 (c): breaking down service provider barriers (Mike Kenny/Healthwatch)


	10th March 2016

2.00pm

Police HQ Winsford
	· 1 (g): ensure the needs of children and young people are properly understood and links with CYP Transformation Plans (Emma Leigh and SCN)

· 1(d) Personalisation

· 2 (c) Support for Carers (LA Leads)

· 2 (a) Safety netting/vulnerable persons


	21st April 2016

2.00pm

Police HQ Winsford


	· 3 (d) Out of hours, 24/7 (MH Commissioners)

· 4 (a) Workforce analysis

· 4 (b) GP knowledge and experience


	2nd June 2016

2.00pm

Police HQ Winsford
	· 5 (a) Pan Cheshire Web Portal




	Future items – Group discussion required (NB actions crossed out appear on the Forward Plan above)


	No.
	Action
	Lead

	
	
	

	1(b)
	Needs assessments/joint commissioning
	MH Commissioners

	1(c)
	Pan Cheshire practice/professionals group
	NHSE SCN

	2(a)
	Triage models for CYP/NWAS/NHS 111
	PCMHSG

	3(a)
	Models of good practice

	NHSE SCN

	3(b)
	Different needs of specific groups 

	MH Commissioners

	5(a)
	Pan Cheshire web portal


	PCMHSG

	5(c)
	Breaking down service provider barriers
	MH Commissioners/
Providers

	5(e) 
	Partnerships with CAMHS and LCSB

	MH Commissioners

	7(a-b)
	Pan Cheshire good practice guidance available to front line staff


	NHSE SCN

	Future items – prior Exec Group action required (see Action Plan)



	No.
	Action
	Lead

	
	
	

	1(a)
	Data sharing
	PCMHSG

	1(e)
	Third/voluntary sector involvement and engagement
	PCMHSG

	2(a)
	Mental health helpline/NHS 111
	MH Commissioners

	2(a)
	Safety netting/vulnerable persons
	LA

	3(d)
	Out of hours, 24/7
	MH Commissioners

	4(a)
	Workforce analysis
	MH Providers

	4(b)
	GP knowledge and experience
	NHSE/CCGs 

	5(d)
	Service users and carers integrated into p’ships 
	Healthwatch

	6 (a-d)
	S135/6
	LA Leads

	
	
	

	
	
	

	
	
	

	Future items - feedback on progress



	No.
	Action
	Lead

	
	
	

	1(d)
	Personalisation
	PHB Leads

	1(g)
	Needs of children and young people
	CCG MH Commissioners

	2(a)
	Street triage evaluation and future funding
	Police

	2(b)
	Crisis houses and alternatives to admission
	MH Commissioners

	2(c)
	Support for carers
	LA Leads

	3(c)
	Suicide prevention
	CHAMPS

	5(b)
	Improvement collaborative
	Exec Group
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