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NHS Southwark CCG made a commitment the Mental Health Crisis Care Concordat (MHCCC) by being a signatory to the Pan-London declaration.  The CCG is committed to working in partnership to improve the experience and services commissioned for people living with mental health conditions; we are therefore working in partnership across Southwark to deliver the principles of the Crisis Care Concordat.  
This MHCCC action plan has been developed locally with partners and will be overseen by the NHS Southwark CCG Mental Health & Parity of Esteem Programme Board to ensure that the 4 main areas of the Crisis Care Concordat are delivered. The action plan is also supported by the Safer Southwark Partnership. Some elements of the crisis work are occurring across 4 boroughs.
In Southwark a number of work streams support local improvements to mental health crisis care; however the opportunity is now presented to develop and link various projects, models and work areas, which will also support the overall Southwark Joint Mental Health Strategy (in development) and its action plan.

The MHCCC action plan was developed following a self-assessment against the standards. This was undertaken by mental health commissioners and key local multi-agency groups with wide representation; 
· Mental Health Programme Management Group – Voluntary/Third sector organisations, mental health providers, social care, public health, service users, mental health commissioners. (work of group now undertaken within specific development groups mainly the Adult Mental Health Service development/model group and a four SLaM boroughs commissioning group around crisis services).
· The Mental Health Urgent Care Sub-group – acute and mental health providers, social care representatives, mental health commissioners, NHS England
· The King’s ED Mental Health Steering Group – emergency department, nursing, psychiatric liaison, police and security representatives
This MHCCC action plan will therefore focus on the four areas below to effectively implement the actions identified from the local self-assessment.
Access to support before crisis point 

Urgent and emergency access to crisis care 

Quality of treatment and care when in crisis 

Recovery and staying well 
Access to support before crisis point – making sure people with mental health problems can get help 24 hours a day and that when they ask for help, they are taken seriously.
	

 Access to support before crisis point


	

	No
	Action 
	Time
	Led By
	Outcomes
	Summary progress

	


	

	1.0
	Crisis telephone helplines

Fully implement a 24/7 telephone advice, help and crisis line. Ensuring involvement of key access points to services such as the LAS and 111. 
	Dec 2015 


	South London and Maudsley NHS FT (SLaM)
	· Reduction in crisis presentations in ED for people known to SLaM Services.

· Clear referral pathways from 111 and other community health services.

· Reported improvement in the knowledge and experience of local people of crisis support via helpline.
	· Achieved

· 24 hour Mental Health Support Line launched 18 December 2015.
· Included on the 111 DOS

· Publicised locally e.g. on websites and twitter

	2.0

2.1
	Self- referrals

SLaM MH Crisis Services to review and develop information in various formats, detailing opening hours, referral procedures and eligibility criteria.

Commissioners to identify the opportunities to align community mental health services with the extended opening of GP Practice 8am-8pm, 7 days a week- potentially support known clients in crisis, especially on weekends.
	Sep 2016
	SLaM
Southwark CCG (SCCG)
	· Up to date self-referral information to be available in a variety of accessible formats
· To have self-referral information in all recovery and support plans. 
	· As above, including work with Solidarity in Crisis. 
· People in Southwark can self-refer to the enhanced assessment and treatment team as well as Talking Therapies Southwark (IAPT service)
· Extended hours to primary care to 7pm Mon-Thu and to 6.30, Fri.

	3.0

3.1
	Third sector organisations

Review existing relationships with Third sector organisations and identify opportunities to develop relationships. 

Encourage partnership working among local agencies.
	Sep 2016
	SCCG
	· Up to date information with local Third sector organisations held within Integrated Commissioning Directorate. 

· A well-developed communication plan/strategy to help relationship building and to deliver key messages across
· Partnership working across the local health and social care economy 
	· Work on the way to develop work done in first year with existing Third sector providers, Solidarity in a Crisis and Big White Wall.
· A Wellbeing Hub has been developed and is operational.

	4.0
	GP support and shared learning

Fund and implement identified training for GPs, practice nurses and other community staff by Liaison Psychiatry and Assessment and Treatment Teams. Develop a two year training plan.
	Mar 2016
	SCCG MH and Transformation team
	· To train 50% of GPs, practice nurses and community staff in each of the two GP Neighbourhood areas on mental health crisis assessment and management in first year and full coverage by end of second year.
· Reported improved patient experience and confidence in GP/Practice team 
	· Yearly protected learning time on mental health for GPs and practice staff in planning phase.
· The enhanced assessment and liaison team now provides additional support and training for GPs.
· Practice nurses and GPs have been offered mental health training during 2015/16


Urgent and emergency access to crisis care – making sure that a mental health crisis is treated with the same urgency as a physical health emergency.
	Urgent and emergency access to crisis care

	

	No
	Action 
	Time
	Led By
	Outcomes
	Summary progress

	
	

	5.0
	Emergency departments

Following a significant delay in the development of a dedicated area for mental health assessments, King’s to review plan for this development as a number of changes have occurred since plan developed 3-4 years ago.
	Sep 2016
	King’s College Hospital

NHS Southwark CCG 
	· To have a comprehensive plan from Kings’s outlining the development and expected completion date of the designated area by September 2016.
· To have a safe environment that is user and staff friendly.
	· Date extended given other potential developments in Urgent Care at site,

	6.0
	Liaison psychiatry

Review and improve the existing model in line with gaps identified in existing services delivered. There are a number of ways of working that requires integration. 
	Sep 2015
	Liaison Psychiatry SLaM and 

MH Commissioners
	· Fully integrated liaison psychiatry service for all care groups, Adults, Children and Young people and Older Adults to meet identified gaps.

· Effective staffing and skill-mix in acute hospitals during 2015/16
	· Achieved 

	7.0
	Mental Health Act assessments and AMHPs

Although this standard is met, services will be reviewed to identify options and progress actions to enhance service. A first action will be to review of the current service delivery model to enhance current arrangements i.e. work patterns for AMPHS. 
	Sep 2015
	Social Care Southwark Council
	· To have sufficient coverage of AMHPs for Mental Health Act assessments in the ED after 5pm
	· Achieved – and services will review on an on-going basis to ensure needs are meet routinely.

	8.0

8.1
	Section 136: Police and Mental health professionals 

Implement outcome of feasibility study for the identified need to move to one 136 Suite for all SLaM boroughs instead of the existing 4 suites in each of the 4 boroughs. A suite on one site at Denmark Hill being explored.

Street Triage

Review the model of Street Triage and implement findings from pilot locally using identified investment.
	Sep 2016
Dec 2015
	SLaM

Met Police (Borough Commander)


	· Use of Place of Safety for all Section 136.
· Place of Safety to cover all age groups
· Reduce the use of Section 136 and reduce time spent by police on dealing with mental health crises.
	· Discussions across four boroughs progressing toward one 136 suite.
· Achieved - Pilot completed and lessons learned implemented. Street Triage area of work incorporated in to 24/7 Mental Health Support line


Urgent and emergency access to crisis care – making sure that a mental health crisis is treated with the same urgency as a physical health emergency.
	Children and young people’s action plan

	

	No
	Action 
	Time
	Led By
	Outcomes
	Summary progress

	


	

	9.0
9.1
	Crisis Mental Health Services 

Ensure that there is appropriate provision for children and young people in crisis and that there are clear protocols around the crisis care pathway and that these pathways work well for a particularly vulnerable reach group of young people e.g. children looked after, young offenders.

Analyse the trends in presentations at A&E presentation of children and young people to identify gaps in the current services and understand type of services and interventions needed. 
	On-going
	SLaM
(Paediatric Liaison National and Specialist CAMHS)

MH Commissioner
	· Implement clear protocols around crisis care pathway for children and young people in crisis, particularly those in the 14-25 age group.

· Easy access to CAMHs community and inpatient services.

· Children and young people access appropriate places of safety and never in a police cell.

· To have a range of interventions targeted at preventing presentations at Emergency Departments and in crisis situations.


	· Being developed within Local CYP Transformation plans:
· Therapeutic Assessment training to be rolled out for frontline staff in paediatric liaison services, adolescent services, schools.

· Pilot of youth worker role in Emergency department working with local voluntary sector project. 
· Gaps identified from data and used to develop work identified in local transformation plan around crisis.


Quality of treatment and care when in crisis – making sure that people are treated with dignity and respect, in a therapeutic environment.
	Quality of treatment and care when in crisis


	

	No
	Action 
	Time 
	Led By
	Outcomes
	Summary progress

	
	

	10.0
	Crisis houses and other residential alternatives.

Review and implement recommendation from pilot work undertaken on crisis house and alternatives.
	Sep 2016
	SLaM
MH Commissioners
	· To have appropriate crisis house/residential the options available as effective alternatives to admission to hospital.
	· On-going review and scoping required as pilot did not realise expected benefits. Criteria and Specification to be reviewed,

	11.0
	Crisis resolution teams / home treatment teams

Undertake a feasibility study on what a Southwark model based on need would like look with provider (SLaM).
	Sep 2016
	SLaM Trust

MH Commissioners
	· To have access to crisis resolution team/ home treatment teams for Southwark people 24/7, 365 days a year
	· Work in progress to enhance existing home treatment team and 24/7 access as part of local adult mental health model.


Recovery and staying well – preventing future crises by making sure people are referred to appropriate services.
	Recovery and staying well / preventing future crisis


	

	No.
	Action 
	Time 
	Led By
	Outcomes
	Summary progress

	


	

	12.0
	Crisis care and recovery plans

Ensure that the adult mental health transformation development and process provides a clear protocol for crises and recovery plans. 
	Sep 2016
	SLaM 
MH Commissioner
	· Utilisation of the SMI register to undertake the implementation of Crisis support plan between GP/primary Care and Community Mental Health Team.
· Well-developed person-centred care plans that are co-produced and easily understood.
	· In development within primary care mental health model within adult mental health service development.

	13.0
	Integrated care

Ensure that development of local services have fully integrated with mental/physical health/social care services
	On-going 
	Integrated Commissioning

Southwark Council
	· Joint multi-agency work and evidence of multi-agency working in services to address health as well as socio-economic factors.
	· Discussions on-going, following on from Social Care review in Southwark and implementation of recommendations and within the scope of adult mental health services development
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